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ADULT SOCIAL CARE AND HEALTH CABINET COMMITTEE — WORK PROGRAMME

2017/18

| Agenda Section | ltems

16 JANUARY 2017 — BUDGET MEETING

B — Key or Significant
Cabinet/Cabinet Member
Decisions

¢ Housing-related Support

C - Items for
Comment/Rec to
Leader/Cabinet Member

e Budget Consultation and Draft Revenue and Capital Budgets

D — Monitoring

NO ITEMS

E — for Information, and
Decisions taken between
meetings

31 JANUARY 2017 (previously 26 January)

B — Key or Significant
Cabinet/Cabinet Member
Decisions

e Mind the Gap — detailed plans
e Autism Strategy — for comment and endorsement

C - Items for
Comment/Rec to
Leader/Cabinet Member

e Update on Public Health Transformation
o KSAS update, caseload and budget resilience — requested by Mrs Brivio, 11
July 2016)

D — Monitoring

e Contract Management — new standard item
e Work Programme

E — for Information, and
Decisions taken between
meetings

14 MARCH 2017

B — Key or Significant
Cabinet/Cabinet Member
Decisions

e Drug and Alcohol Services in Prisons
e Rates and Charges

C - Items for
Comment/Rec to
Leader/Cabinet Member

D — Monitoring

o Draft Directorate Business Plan

« Strategic Risk report

¢ Adult Social Care Performance Dashboards to alternate meetings

¢ Public Health Performance Dashboard — include update on Alcohol Strategy for
Kent to alternate meetings

e Contract Management — new standard item

e Work Programme

E — for Information, and
Decisions taken between
meetings
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Regular items for rest of year (add dates when set)

month section item
B/C/D/E
Cc ¢ Annual Report on Quality in Public Health
9 JUNE 2017 D ¢ Adult Social Care Performance Dashboards to alternate meetings
D e Public Health Performance Dashboard — include update on Alcohol Strategy for
D Kent to alternate meetings
D e Contract Management — new standard item
D e Work Programme
[ ]
B e Local Account Annual report — Final version for Members’ comment prior to
29 publication
SEPTEMBER D ¢ Annual Equality and Diversity Report
2017 D e Contract Management — new standard item
D o Work Programme
D e Adult Social Care Performance Dashboards to alternate meetings
23 NOVEMBER | D ¢  Public Health Performance Dashboard — include update on Alcohol Strategy for
2017 Kent to alternate meetings
D e Contract Management — new standard item
D e  Work Programme
19 JANUARY D e Contract Management — new standard item
2018 D e  Work Programme
9 MARCH D e Contract Management — new standard item
2018 D e  Work Programme




